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This document serves to provide a concise summary and explanation of the financial reports for November. 

Financial Statements Summary 

Statement of Comprehensive Income Summary  

 

 

 

 

 

 

The comprehensive income statement summary gives a summary comparing the last two months.  
 
Operating Revenue received are the funds available for running the council. 
Capital Revenue, funds received for the capital projects. Capital Expenditure is for recording the loss of the sale of an 
asset.  
The Total Comprehensive Income displays the profit or (loss) the council has made for the month. 

Council has a net result of $4,034,394 for the month of November which is less than October by $347,793 or 8%. 
Council has an operating surplus ratio of 6% for November which is within the recommended Department of Local 
Government, Racing and Multicultural Affairs target range of 0 -10 %.  

Statement of Financial Position Summary  
 

November 2021 June 2021 

Current Assets $6,229,899 $3,672,088 
Non-Current Assets  $136,465,247 $136,136,684 
Current Liabilities  $2,442,664 $3,580,692 
Non-Current Liabilities $926,835 $936,830 
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Operating Revenue  $5,231,425 $4,615,608 
Capital Revenue  $3,734,569 $3,734,569 
Operating Expenditure  $3,967,888 $3,168,485 
Capital Expenditure $0 $0 
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The Statement of Financial Position graph illustrates the comparison from June 2021 to the current month to date.  
Current Assets have increased due to an increase in the Cash & Cash Equivalents.  
The Non-Current Assets have increased due to the net depreciation cost and WIP total. 
The Current Liabilities have decreased due to the payment of creditor invoices, and Non-Current Liabilities have 
increased from the payment of long service leave. 

Monthly Income Summary Comparison 

 

The Monthly Income Summary Comparison chart illustrates Council’s operational income changes between 
November and October. 

 For the month of November, operational income has increased by: 

 Fees and charges which are the airport landing fees, which has a year-to-date total of $116,273. 
 Sales revenue which is mainly from the Guest House & Contractors Camp. The Sales Revenue has a year-to-

date total of $811,993. 
 Grants, subsidies, contributions, and donations has a year-to-date total of $3,045,225. The grants received 

in November are the First Start Program, FAG and FAG IRG which totals $250,147. 
 Rental Income is made up of commercial rent, DOGIT rent and staff rental, which has a year-to-date total 

$252,498 for November. This value is made up of Commercial Rental income of $22,557, Staff Housing $720 
and DOGIT of $14,989.  

 Interest Received has a year-to-date total of $2,632. 
 Other Income is the income from Doomadgee Office, Engineering, Workshop, Fuel Tax Credits, QBuild and 

Private Works, which has a year-to-date total of $174,089.  
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Operating Income vs Budget to Date 

 Total Budget Budget to Date YTD Actual Variance 

Rates, Levies and Charges $772,467 321,861 828,715 157% 
Fees and Charges $294,721 122,800 116,273 5% 
Sales Revenue $867,837 361,599 811,993 125% 
Grants, Subsidies, Contributions & Donations $4,675,651 1,948,188 3,045,225 56% 
Rental Income $1,311,703 546,543 252,498 54% 
Interest Received  $11,275 4,698 2,632 44% 
Other Income $1,085,492 452,288 174,089 62% 

Variance in % is over budget and variance in % is under budget. 

Rates, Levies and Charges 
Service charges are well over budget due to the entire year’s fees being raised at the beginning of the year. The 
budget to date figure is the total budget divided by twelve. It is expected that the rates, levies, and charges will 
remain overbudget until the end of the financial year. 

Fees and Charges 
November fees and charges are under budget by 5%. 

Sales Revenue 
This is over budget by 125%, income figures for November are as follows: 

 The Guest House and Contractors Camp make up $383,552 of the year to date actual.  
 Batching Plant is $200,570 of the year to date actual. 
 QBuild and Private Works is $212,440 of the year to date actual. 
 Post Office is $1,275 of the year to date actual. 
 Council Workshop is $955 of the year to date actual. 

Grants, Subsidies, Contributions & Donations 
Grants, subsidies, contributions & donations are over budget by 56%. Grants received are: 

 FAG 
 FAG IRG 
 SGFA 
 PCYC 

 Youth Hub 
 Remote Broadcasting 
 Trachoma Face Wash 
 Local Thriving Community 

 First Start Program 
 SES 
 Animal Environment 
 First Start Program 

 Rental Income 
The Rental Income is under budget by 54%. Figures year to date for November are: 

 Commercial rental income $192,943. 
 Staff housing rental income $3,960. 
 Community Housing DOGIT $55,594. 

Interest Received 
Interest received is currently 44% under budget. 
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Other Income 
Other income is currently under budget by 62% which is due to My Pathway Joint Venture outstanding payment of 
$735,880. The November year to date total is $174,089. 

Year to Date up to November – Monthly Operational Expenditure Summary Comparison 

 
 

The Year-to-Date Expenditure Summary Comparison chart shows the expenditure year to date for November 
compared to the expenses of October.  

Material and services expenses (>10,000) for November are listed below: 

 Insurance Premiums $613,965.66  

 IT Expenses $148,066.26  

 Service Contracts & Contractors 
$136,580.05  

 Subscriptions, Permits Or Licenses 
$133,827.03  

 Materials $132,107.52  

 Professional Consultancy Expenses 
$110,749.3  

 Security $88,597.23  

 Electricity $71,153.57  

 Maintenance - Plant & Equip $70,872.36  

 Plant - Fuel, Oil & Gas $61,022.16  

 External Labour Hire $51,746.03  

 Telephone & Communications $42,275.61  

 Freight & Postage $31,799.17  

 Legal Fees $30,966.46  

 Maintenance - Building $27,027.69  

 Travel & Accommodation $22,866.6  

 Chemicals $22,474.04  

 Uniforms & PPPE Equipment $17,225.05  

 Other Expenses $15,657.54  

 Registration- P&E $15,480.54  

 Administration Supplies & Consumables 
$13,541.3  

 Rent Expenses $12,044.33  

 Freight & Postage $10,690.36 

 

 

1,631,371

1,760,370

29,983

1,509,873

1,318,530

1,408,588

25,464

1,215,306

Employee Benefits

Materials and services
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Operating Expenditure vs Budget to Date 

 Total Budget Budget to 
Date 

YTD Actual Variance 

Employee Benefits $5,556,224 (2,315,093) (1,631,371) 30% 
Materials and Services $3,434,076 (1,430,865) (1,760,370) 23% 
Finance Costs $5,581 (2,325) (29,983) 1189% 
Depreciation Property Plant and Equipment $3,314,139 $1,380,891 $1,509,873 9% 

Variance in % is overbudget and variance in % is under budget. 

Employee Benefits 
Employee Benefits are currently under budget by 29% and in line with what is expected based upon the year-to-date 
budget. 

Materials and Services 
Materials and services are currently over budget by 23% which includes the labor overheads, plant recovery and the 
materials and services cost. 

Finance Costs 
Finance costs are over budget by 1189% which is due to the interest charge for Industrial Special Risks Insurance 
(ISR).  

Depreciation Property Plant and Equipment 
Depreciation is overbudget by 9%. 

 

Work In Progress Summary  

 

 

 

 

The work in progress balance as of the end of November is $8,273,035 which includes WIP additions of $1,838,436 
which is the year-to-date total for November, the increase of WIP expenditure from October is $319,266. 

  

Work In Progress November 2021 October 2021 

Capital Income  $3,734,569 $3,734,569 
Work in progress B/F $6,434,599 $6,434,599 
Work in progress additions $1,838,436 $1,519,170 
YTD work in progress $8,273,035 $7,953,768 
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Statement of Cash Flow Summary  

Cash Flow Comparison November 2021 October 2021 
Cash and cash equivalent held at the beginning of the financial year $1,628,598 $1,628,598 
Cash and cash equivalents at the end of the month $5,654,172 $4,669,017 
Net increase (decrease) in cash and cash equivalent held $4,25,574 $1,628,598 

The cash equivalent total includes all banks and petty cash. 

 

 

 

For the month of November there is a monthly increase from October of $406,017. This is mainly due to the receipt 
of the FAG, FAG IRG and First Start Program. The graph illustrates that Council’s Movement in Cash Balances year to 
date have steadily increased in the new financial year. 
 

  

2,710,525
1,671,448

1,254,867
547,843

1,374,740 1,668,851 1,467,902
1,931,050

1,899,766

4,650,657 4,669,017 5,075,266

(1,318,816)
(2,357,893)

(2,774,474)
(3,481,498)

(2,654,601)
(2,360,490) (2,561,439)

453,581

271,168

3,022,059
3,040,419 3,446,436

0
(1,039,077)

(416,581) (707,024)

826,897
294,111 (200,949)

3,015,020

(182,413)

2,750,891

18,360 406,017

(4,000,000)
(3,000,000)
(2,000,000)
(1,000,000)

0
1,000,000
2,000,000
3,000,000
4,000,000
5,000,000
6,000,000

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

YTD Cash Flow Analysis

Cash at the end of the month Movement in Cash Balances YTD

Monthly net increase (decrease) in cash held Expon. (Cash at the end of the month)



Doomadgee Aboriginal Shire Council 
  Summary Statement & Analysis of Financials as at 30th November 2021 

7 | P a g e  
 

 

Key Performance Indicators 

Assist by providing an overview into Council’s tracking against the Department of Local Government, Racing and 
Multicultural Affairs set targets.  

Sustainability Ratios How the measure is calculated Council Target Achieved 

Operating Surplus Ratio  Net result (excluding Capital items) 
divided by total Operating Revenue 

(excluding Capital items) 

6% Between 0% and 10%  

Assets Sustainability Ratio Capital Expenditure on the 
replacement of Assets (renewals) 
divided by depreciation expense 

0% Greater than 90%  

Net Financial Liabilities 
Ratio 

Total Liabilities less Current Assets 
divided by total Operating Revenue 

(excluding Capital items) 

-87% Not greater than 60%  

Operating Cash Ratio Operating Result plus Depreciation and 
Amortisation plus Finance Costs 

charged by QTC Divided by Operating 
Revenue 

35% Greater than 0%  

 
Operating Surplus Ratio - is an indicator of the extent that revenue raised covers operational expenses only or are 
available for capital or other funding purposes. The operating surplus ratio target is between 0 - 10%, Council’s ratio 
is within this range for November at 6%.  

 
Asset Sustainability Ratio – approximates the extent to which the infrastructure assets managed by Council are 
being replaced as they reach the end of their useful lives. Target ratio should be greater than 0%. 

 (Asset renewals have not been recorded yet). 
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Net Financial Liabilities Ratio – is an indicator of the extent to which the net (Assets – Liabilities) financial liabilities 
of Council can be serviced by its operating revenues. Target ratio should not be greater than 60%, Council’s ratio is 
well above the Department of Local Government, Racing and Multicultural Affairs target range for November at -
55% this demonstrates that Council can easily cover the financial liabilities. 

 
Operational Profit and Loss 

 

 

 

 

The total operational revenue for November is $5,231,425 resulting in an operational profit of $299,827, for 
November.  

Operating Cash Ratio- Is an indicator of Council’s ability to cover its core operational expenses (not including 
depreciation, amortisation, and financing costs). The target ratio should be greater than 0%, Council’s ratio is well 
above the target range for November at 35%. Council is heavily dependent on grant funding and should find other 
sources of income and/or reduce expenditure.  

 

-130%

-110%

-90%

-70%

-50%

-30%

-10%

10%

30%

50%

70%

16-17 17-18 18-19 19-20 20-21 20-22

Net Liabilities Ratio Trend

Ratios QAO Set Ratio Target (Not greater than 60%)

Operational Profit & Loss November 2021 October 2021 

Operating Income $5,231,425 $4,615,608 

Operating Expenditure $4,931,598 $3,967,888 

Profit/ (loss)  $299,827 $647,720 


